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Accountability 

Operation Dirty Water 
Meet 

Presenter
Presentation Notes
Palm Beach County; City of West Palm Beach; City of Boynton Beach, Village of Wellington; North Palm Beach County Improvement District; City of Port St. Lucie; Sarasota County



Accountability 
• 8 Employees from 7 Agencies 
• 5 ½ Years (2004-2010) 
• Unlawful compensation to secure city and county contracts 

for various utility contracts. 
• Compensation included Caribbean cruises; NASCAR tickets; 

Disney vacations; expensive jewelry; hunting trips; gift cards 
 

Presenter
Presentation Notes
Gary Czajkowski, President and co-owner of Chaz Equipment Co. – Jurors acquitted Czajkowski of unlawful compensation or reward for official behavior concerning a 25K “Loan” (2012).  Later was convicted of 14 bribery-type charges called unlawful compensation or reward for official behavior and one related count of conspiracy (2013).Robert Wight, a vice-president and co-owner of Chaz Equipment Co. - Jurors acquitted Wight of racketeering and conspiracy to commit racketeering, but convicted him of the other charge — even though the alleged crimes took place during the same period of time and involved essentially the same claims.



Accountability 
• 77 criminal charges against 13 individuals.   
• Sentences can range from 15-360 year prison terms 

 

Presenter
Presentation Notes
Czajkowski is in prison, serving a 42-month sentence over a 25K “Loan”



Accountability 

• Taking ownership and being responsible to 
all stakeholders for our actions. This value 
is essential to preserve the public trust and 
protect the public interest. 



Impartiality 

• Tim McGonegal, Chief Financial Officer 
• Roger Dearing, Superintendent 
     (July 2008) 

 

Tim 
Meet 

Roger 
& 



Impartiality 
 

• Issued a formal solicitation for the renovation of 2 elementary schools  
• Projects were estimated at $10m & $13m 
• Proposals were ranked in accordance with the solicitation 

– WG Mills ranked 8th (Manatee County) 
– NDC Construction ranked 2nd (Manatee County) 
– Balfour Beatty ranked 1st (Sarasota County) 

• Superintendent wanted ranking list thrown out 
• Re-advertised and re-bid 
• Board Approval: Motion to split projects (1) WG Mills; (2) NDC Construction 

 

 

Presenter
Presentation Notes
Re-advertised and re-bid with one change involving computer capabilitiesNo local preference policy in place.Alternative process: rescore the original list of the 5 top-ranked bidders.  



Impartiality 
We had a rubber-stamp 
board who approved 
every flawed proposal 
put before them… 
 

In a surprise turn of events, Manatee County School District 
Superintendent Tim McGonegal resigned in September 2012, 
accepting responsibility for the “unacceptable” financial 
results of 2011-2012.  The district accepted his resignation, 
revealing a $3.4 million deficit. 



Impartiality 

• Unbiased decision making and actions. This 
value is essential to ensure fairness for the 
public good. 

Presenter
Presentation Notes
What would you do? Would you caution the Board? What is the perception?



Ethics 

 
 

Edward Scigliano, District Chief 
Boston, Massachusetts 
(November 2014) 

 
 

Edward 
Meet 
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Ethics 



Ethics 

 
 

Jamal Nayfeh, Associate Dean 
College of Engineering 
(December 2009) 

 
 

JAMAL 
Meet 

Presenter
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Ethics 

• Charged $40k of home theatre electronics to 
University issued p-card; had the equipment installed 
in his $900k home. 

• Provided altered receipts 
 
 

The arrest affidavit says that Mr. Nayfeh 
gave the auditors an “altered receipt to 
make it appear that non-taggable business 
related items were purchased … rather 
than a home-entertainment system.” 



Ethics 
• Fraud, credit card fraud and second-degree 

grand theft charges 
• Suspended without pay & left employment 
• Reports exist suggesting that he plead to a 

felony charge 

Presenter
Presentation Notes
Currently employed as the Dean of Engineering at Prince Mohammed University in Saudi Arabia



Ethics 

• Doing the right thing. This value is essential 
to deserve the public's trust. 



Professionalism 

 
 

Fred Crosby, Fire Chief 
Horry County, South Carolina 
January, 2015 

 
 

FRED 
Meet 
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Professionalism 

 The “disciplinary report” also 
said that Crosby wore “ball 
caps” to various meetings, 
“portraying a negative image of 
Fire/Rescue department to the 
public and causing 
embarrassment.” 



Professionalism 

Presenter
Presentation Notes
Picked up by four news media. 9 Allegations against him, 3 lawsuits in 9 Monthshttp://www.wbtw.com/story/27894847/horry-county-fire-chief-suspended-after-report-finds-unharmonious-relationshipshttp://www.wncn.com/story/27894847/horry-county-fire-chief-suspended-after-report-finds-unharmonious-relationshipshttp://www.wmbfnews.com/story/27886963/hcfr-fire-chief-cited-for-various-violationshttp://www.myrtlebeachonline.com/news/local/article22431876.htmlhttp://www.myrtlebeachonline.com/news/local/article16700459.html



Professionalism 

• Upholding high technical and ethical 
standards. This value is essential to balance 
diverse public interests. 



Service 

John 
Meet 

State Treasurer John Kennedy 
Louisiana State Government 
May, 2015 
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Service 
"They say they don't have any money, then 
why have a consultant if you can't build a 
bridge?" asked Ronald Rome of Baton Rouge. 
"They hire all of these consultants and they all 
say the same thing and nothing gets done." 



Service 

“We’ve got a $1.8 billion state budget shortfall. We’re dining on steak 
and lobster when we should we clipping coupons and living on 
Ramen noodles. Our universities are paying the price for our 
extravagance.” 

Presenter
Presentation Notes
Quote is from the State Treasurer



Service 

• Obligation to assist stakeholders. This value 
is essential to support the public good. 



Transparency 

Gus 
Meet 

& Maria 
Gus Lopez, Procurement Director 
City of Miami Beach 
October, 2012 



Transparency 

Presenter
Presentation Notes
Pierre Landrin, Jr. of Almani Marketing



Transparency 
• Project: Convention Center Redevelopment - $1 billion 
• Lopez & Landrin peddled sensitive information to companies looking to 

unfairly land city contracts in exchange for cash.   
• Lopez promised inside information for a fee; Landrin would serve as go 

between in exchange for a portion of the fee. 
• Earned up to $600,000 from at least 12 companies. 
• City suspected possible rigging by assembling his own development team with 

Mr. Garcia. 
• Investigators uncovered videotaped recording discussing how to hide from 

investigators the money they were exchanging. 
 
 
 
 
 
 

Presenter
Presentation Notes
Take, for instance, a project to build new bathrooms at 35th Street, which the city put out for proposals in August 2009. Despite bidding nearly $9,000 more than competitors, Harbour Construction was awarded the $405,055 contract. The reason: Lopez, through Landrin, had cut a deal with Harbour to steer the contract to the company in return for 3 percent, or roughly $12,000. No one at Harbour, which didn't respond to requests for comment, has been charged over the alleged bid tampering. Even worse, Beach taxpayers forked over nearly a half-million dollars for what turned out to be two pastel-blue outhouses. http://www.miaminewtimes.com/news/miami-beachs-corrupt-projects-from-bathrooms-to-frozen-yogurt-stands-6390449



Transparency 
• Mr. Lopez resigned in March 2012 before being fired for insubordination and 

“lack of confidence”. 
• Charged with one count of racketeering under the RICO Act; 27 counts of 

money laundering; six counts of bribery; 14 counts of accepting unlawful 
compensation; three counts of bid tampering; one count of official misconduct.  
His wife charged with money laundering. 

• Accomplice charged with one count of racketeering under the RICO Act; 26 
counts of money laundering; six counts of bribery; 13 counts of accepting 
unlawful compensation; and three counts of bid tampering. 

• May 2014: Lopez offered plea deal of 6 year prison sentence plus 3 years 
probation.  Rejected offer. 
 
 
 
 
 
 



Transparency 

• Easily accessible and understandable 
policies and processes. This value is 
essential to demonstrate responsible use of 
public funds. 



12 Red Flags of Contract & 
Procurement Fraud 

• Repeated awards to the same entity.   
• Competitive bidder complaints and protests.   
• Complaints about quality and quantity.   
• Multiple contracts awarded below the competitive threshold.   
• Abnormal bid patterns.   
• Agent fees.   
• Questionable bidder.   
• Awards to non-lowest bidder.   
• Contract scope changes.   
• Numerous post-award contract change orders.   
• Urgent need or sole source.   
• Questionable minority/disabled ownership.   
Source: Fraud Magazine July/August 2012 
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